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MINUTES OF THE REGULAR MEETING OF THE CHARTER TOWNSHIP OF SHELBY SIDEWALK COMMITTEE HELD ON TUESDAY, FEBRUARY 8, 2011 IN THE BACK OF THE BOARD ROOM, 52700 VAN DYKE, SHELBY TOWNSHIP, MICHIGAN.
The meeting was called to order at 5:00 p.m. by Chairman Richard Batchelder.

Members Present:
Richard Batchelder, Mary Lou Weitzel, Mary Beth Zinn, Ray Breederland, Craig Cowper and Paul Viar
Member Absent:
Brent Freeman 
Also Present:


Tina Vaglica, Township Engineer





Glenn Wynn, Township Planner (arrived at 5:02 pm)

APPROVAL OF MINUTES

Mr. Breederland mentioned a few corrections to the minutes as outlined below:

· Page 4 of 6 under item #2 the paragraph should reflect Mr. Batchelder rather than Mr. Breederland

· Page 5 of 6 under item #9 should read – 26 Mile Road south east corner approaches Van Dyke (Detection Warning Devices) approximate cost of $3,000.
· Page 6 of 6 the first paragraph should reflect south rather than north on 25 Mile Road.
MOTION by Breederland, supported by Cowper, to approve the minutes of the January 11, 2011 meeting as amended.

Motion carried.
BUSINESS FROM THE FLOOR/VISITOR
There was no discussion held under this item.
ENGINEER’S REPORT

Ms. Vaglica stated she doesn’t have much to report as she is awaiting the Priority List to go before the Township Board for approval.

She has received from AEW copies of many of the plans so a lot of the design work has already been done for several projects. 
Mr. Batchelder questioned specifically which plans she has obtained.  She replied that she has ~

· 25 Mile Road south sidewalk west of Jewel

· 25 Mile Road sidewalk west of Van Dyke

· Mound Road sidewalk

· Sidewalk gap program

· 22 Mile Road sidewalk east of M-53

· 22 Mile Road sidewalk west of M-53

· 25 Mile Road sidewalk west of Shelby Road

Mr. Viar questioned if these plans correspond with those that are listed on the Priority List.  Ms. Vaglica stated that they do; she will need to still follow up with whatever permits are required.

TOWNSHIP PLANNER’S REPORT

Mr. Wynn stated what he has to discuss can be combined with discussion of the Priority List.
NEW BUSINESS

New Priority List –

Mr. Wynn gave a brief overview of his memo being presented to the Board of Trustees for its February 15 meeting.  It presents an introduction with the priorities in a table format along with a brief narrative and aerial photos of each.  
Mr. Wynn stated that he and Mr. Batchelder will present the Priority List to the Board at the meeting.  

A discussion was held regarding each project as requested by Mr. Viar. 
Project #1 North side of 21 Mile Road west of Hayes Road - Mr. Wynn mentioned that there are actually three parcels involved in this project.   The aerials are from the County and are from 2008 but don’t outline each parcel.  

Project #2 11320 21 Mile Road (south side of 21 Mile Road, west of the M-53 Freeway) - Ms. Vaglica mentioned that this project will be funded through the gap project. 
Mr. Viar questioned why this wasn’t completed when the bridge was installed.  Ms. Vaglica stated there are current issues with the owner.  

Mr. Batchelder stated he has calls into Mr. Huth regarding this project and is awaiting answer back on what needs to be done to obtain the necessary easements.  He mentioned this is a very simple project, with very little engineering needed.

Project #3 North side of 22 Mile Road west of the Post Office - Ms. Vaglica mentioned that this project will create a dangerous situation when the nursing home develops with a deceleration lane.  Mr. Wynn doesn’t believe the lane will be that close to the sidewalks.  He will look into the site plan and report back.  Ms. Vaglica stated she believed the deceleration lane was a concern from the beginning.  Mr. Wynn disagreed. He stated the concern was if we didn’t install a sidewalk people will walk from Central Park and go east into the street.  
Project #4 East side of Shelby Road north of 25 Mile Road - Mr. Batchelder stated this project is in front of the Coney Island on Shelby Road.  

Mr. Viar questioned why the Township would spend money on sidewalks when we might be able to compel the appropriate owner to install the sidewalks.  Mr. Wynn stated the only way we could compel the owner is if he came to the Township with a site plan for improvements.  This site is largely built and we would have less opportunity to do that.  Mr. Viar wondered if this was owner occupied.  Mr. Batchelder believes it is.  Mr. Wynn reminded the committee that we have no leverage unless the owner wants something.  

Project #5 14911 24 Mile Road (north side of 24 Mile Road west of Hayes Road) - Mr. Wynn stated this project is located between the first house east of Shanelle Lane.  It has a sidewalk across the frontage of 24 Mile then there is a parcel missing at the condominiums that doesn’t have sidewalks.  Mr. Viar asked if we have obtained that easement.  Ms. Vaglica stated that we haven’t.  Mr. Viar questioned if there are sidewalks on the south side.  Mr. Wynn stated partially yes, but there is another gap right across the street.  Ms. Vaglica asked why we aren’t concerned with this gap.  Mr. Wynn mentioned that there is a lot of commercial on the corner; we connect the whole neighborhood with that corner.  The committee will look into adding the additional gap should this Priority List be approved by the Board.

Project #6 North side of 25 Mile Road west of Apple Lane- Mr. Wynn stated this project is located in front of the Shelby Creek and Shelby Orchard subdivision.  One parcel is missing near the bridge and Apple Lane west of Van Dyke.  

Project #7 South side of West Utica Road east of Dequindre - Mr. Wynn stated this is a small gap across from the auto dealer.  Mr. Batchelder stated there is also a creek crossing which has a large drop off which needs a fence or guardrail.  Mr.  Breederland questioned if we were going to try and add this fencing to the project?   Mr. Batchelder stated if the priorities are approved, it is included with the project.

Project #8 West side of Mound Road south of 24 Mile Road - Mr. Wynn stated there are existing offices at this site which impedes us from going back to them to install sidewalks.  

Project #9 Southeast corner of 26 Mile Road and Van Dyke – Mr. Viar stated this is 26 Mile and Van Dyke needing handicap ramps.  Mr. Wynn stated if you look at all four corners, one is missing the handicap ramp.  Two of the ramps are not Shelby Township’s but actually owned by Washington Township.  Ms. Vaglica stated this will just require a permit from the Road Commission.

Project #10 3600 24 Mile Road (south side of 24 Mile Road east of Seven Oaks Drive) - Mr. Wynn stated much discussion was held previously regarding this site.  Mr. Batchelder reminded Mr. Viar that they had visited this site along with Ms. Vaglica.  Mr. Viar questioned if the problems had been worked out so that this project could be completed?  Mr. Batchelder stated that Ms. Vaglica contacted the county and they gave her verbal permission to build a sidewalk over the culverts.  She thinks that this will be one of the first of the projects to be completed as the easements have already been obtained.

Project #11 North side of 25 Mile Road east of Mound Road - This project is in front of the Kingsway Apartments on 25 Mile Road across from Eisenhower High School.  Mr. Cowper personally knows the owners and doesn’t foresee a problem obtaining the necessary easements.
Mr. Viar questioned how many of the eleven projects could be started in the Spring should the Board approve the expenditures.   Ms. Vaglica stated it depended on the number of easements obtained.  Mr. Viar asked if we have any easements to date.  Ms. Vaglica stated some of the projects are in the right-of-way.  Mr. Wynn stated that we should have the answer to that available before the Board meeting.  Mr. Viar wonders if we are getting ahead of ourselves before we have the actual expenditures approved.  Mr. Wynn stated that this procedure allows us to move forward; without this we really can’t do anything.  
Signage 25 Mile and Shelby Cemetery –

Mr. Batchelder stated he contacted Mr. Youngblood after last month’s meeting regarding the need of signage.  Signs were needed on 25 Mile Road east side of Shelby Road for the sidewalk as it was built through the back of the cemetery to keep from disturbing lots up front.  The signage is to help direct people off of Shelby Road and to follow through the back of the cemetery.
He has an invoice for $60 to be paid.  Mr. Viar said to give him the invoice and he will submit it for payment; he will put it on the bill run.  
Mr. Batchelder stated that Mr. Youngblood was very helpful with getting the signs made and putting them up for us.

Community Grants – Nancy Bates Plan 
The Sidewalk Committee is exploring the possibility of obtaining any sidewalk improvement funding from the Shelby Community Foundation.
Ms. Weitzel has not been able to make contact yet with Ms. Bates but will continue to try and reach her.

Mr. Viar mentioned to the committee that Ms. Bates is committed to this community just as much as anyone he has ever known.  She personally made a $10,000 donation to the Community Foundation to kick off the foundation.
Cable TV Infomercial  
The purpose of the infomercial is to provide the public with information about the Sidewalk Committee and their role in extending sidewalks and providing pedestrian safety.  It will explain the sidewalk planning process, identify current projects, sidewalk funding, maintenance and bicycle safety.
Mr. Batchelder stated he spoke with Mr. Martin a few weeks ago and there were some segments that were missed.  Mr. Wynn and Mr. Batchelder went and finished those segments.  Mr. Martin is waiting for some nice weather and will take some outside shots then put the infomercial on the air.  One segment will be done on public safety.  Mr. Batchelder will interview Sgt. Cazabon hopefully within the next week. 
OLD BUSINESS
There was no discussion held on this item.  
CORRESPONDENCE

There was no discussion held on this item.  

ADJOURNMENT

MOTION by Zinn, supported by Weitzel, to adjourn.
Motion carried.

The meeting adjourned at 5:40 p.m.







___________________________________







Richard Batchelder, Chairman
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