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August 13, 2013

MINUTES OF THE REGULAR MEETING OF THE CHARTER TOWNSHIP OF SHELBY SIDEWALK COMMITTEE HELD ON TUESDAY, AUGUST 13, 2013 IN THE LOWER LEVEL CONFERENCE ROOM, 52700 VAN DYKE, SHELBY TOWNSHIP, MICHIGAN.
The meeting was called to order at 5:02 p.m. by Craig Cowper.
Members Present:
Stanley Grot, Craig Cowper, Russ Matika, Gus Pikula, Susan Rohall (arrived at 5:05 pm), Mary Beth Zinn (arrived at 5:12 pm)
Member Absent:
Phil Lauwers (excused)
Also Present:
Tina Vaglica, Township Engineer’s Office

Dennis Olivieri, 52842 Blue Ridge


Shannon Filarecki, Township Engineer’s Office

APPROVAL OF MINUTES
MOTION by Grot, supported by Pikula, to approve the minutes of the June 11, 2013 meeting as submitted. 
Motion carried.
BUSINESS FROM THE FLOOR/VISITOR

a. Seven Oaks Subdivision – Discussion of Guard Rail

Mr. Cowper mentioned he sent an email with all the information to the committee members and to Mr. Olivieri as well.

Mr. Olivieri stated his issue is with the rail on 24 Mile Road that was put up a few years ago.  He stated that the rail that was constructed did not meet the top of the existing guard rail that was already in place.  He mentioned that after meeting with Ms. Vaglica she stated that we waited too long to mention the issue as the contractor had finished and was already paid.  
At his subdivision meeting in June the residents once again brought up the issue.  They desire to have the wood that runs behind it level with the top of the rail so that it is not as visible.  

His biggest issue outside of the appearance is the way it was installed; on the east end of 24 Mile Road the rail is attached with only one bolt.  The part that is high is creating more of a danger than not having the rail there at all.

Ms. Vaglica stated that it appears the reason for only one bolt is there is nothing on top to attach another bolt.  

Mr. Cowper commented that the committee met with the residents after this rail was originally installed and the committee approved it.  Mr. Olivieri agreed.  

Ms. Vaglica questioned if the rail is high on the entire length.  Mr. Olivieri stated just at the east end.  It starts out level at one end but instead of following the angle of the guard rail the rail went straight across.

Mr. Cowper questioned what he was asking of the committee.  Mr. Olivieri stated they want the backer board installed correctly with it matching the top of the rail.  As you travel 24 Mile Road you won’t see the odd piece sticking up.  

Mr. Grot asked to direct our engineer to take a look at the site and to give us a report.  Mr. Cowper agreed.  
Mr. Matika asked if this falls under maintenance, meaning once installed it’s the responsibility of the homeowners to maintain.  Ms. Vaglica stated yes, it is their responsibility to maintain but this is a construction issue.

Mr. Matika asked if there is any type of warranty.  Ms. Vaglica stated there is a two-year maintenance and guarantee bond but this doesn’t apply under that because it was accepted.  Once the contractor is paid off, it is considered accepted.   This is not a workmanship defect.  
ENGINEER’S REPORT
Ms. Vaglica stated that the sidewalk gaps are complete. Restoration is complete and a retainage was held.  She received a call from a resident asking why her sidewalk wasn’t installed.  Ms. Vaglica questioned if she signed an easement and she stated she had.  Apparently the DPW Department never forwarded that information to her.  The contract is still open.  This site is located on 22 Mile Road just west of Schoenherr on the north side.  She has letters prepared to notify the residents.  Trees are being removed this Friday and within the next couple of weeks the sidewalk should be poured. This will be an add-on to the change order of the contract.  Mr. Cowper mentioned that this was on the Priority List so this is good.

Ms. Vaglica mentioned that the contractor that is currently on board is the same contractor that installed the 24 Mile Road railing.  She will ask him what the cost will be to fix it.  Mr. Cowper will add the issue to next month’s agenda.
Mr. Matika asked Ms. Vaglica if we install the sidewalk underneath the expressway at 25 Mile Road, would it make sense to try and install the sidewalk underneath 24 Mile Road as well.  Ms. Vaglica stated it would be the same type of contractor, so possibly yes.  They are big ticket items.
TOWNSHIP PLANNER’S REPORT
Mr. Wynn was not present.
OLD BUSINESS
a. Discussion of Sub Committee Meeting held on July 30, 2013

Mr. Cowper stated the Sub Committee met and discussed the obligations and responsibilities.  He also provided the committee the Sidewalk Committee Advisory Policy which gives some comments from Mr. Wood and Mr. Huth.  Mr. Huth has agreed with Ordinance Section 58-525 of up to 50% cost sharing.  
MOTION by Grot, supported by Matika to agree with Mr. Wood and Mr. Huth with the recommendations of the obligations and responsibilities portion of the Ordinance.

Motion carried.

Mr. Matika commented that the only change recommended by Mr. Huth was to indicate “up to the 50%”.  

Ms. Filarecki stated the next step is moving to the Sidewalk Maintenance Program.  Per the ADA requirements, you must actively pursue identifying areas that have vertical changes in excess of 2” otherwise you loose your governmental immunity.  

Ms. Filarecki has looked at the GIS data and has prepared a rough estimate of each section in the township that has sidewalks.  It appears that there is 380 miles of sidewalks within the Township.  We can complete 5 miles per day per inspector.  To walk the mileage, mark the sidewalk, prepare the report and send letters to residents, it should cost approximately $ .18 per foot.  The Sidewalk Committee can make a recommendation to the Township Board by identifying how much money they want to allocate each year to do this work. 
If we were to do 6 sections per year within 6 years the outlay would $75,000 - $80,000 per year.  She stated the Township should be able to recoup 70% of the costs from the resident response to the letters received.    

Mr. Cowper mentioned possibly starting small and re-evaluating what worked and what didn’t.  We can fine tune as we move forward.  We can get a better estimate cost wise by doing that too once we are through the first year.  He would like Mr. Wood to go over this again with the committee and next month hopefully get this approved at the committee level.  
Mr. Grot questioned if Mr. Cowper was planning another sub committee meeting.  Mr. Cowper stated yes with Fazal Khan in attendance for the Maintenance Program part of it.  He will contact Mr. Wood and get a date scheduled.  

Ms. Zinn questioned Mr. Cowper when we request a budget do we ask for extra funding to cover those costs.  Mr. Cowper stated that once we have a plan in place we can ask for money if we need too.  We’ve requested $200,000 for next year’s budget, and we may have to ask for more for this program.  
Further discussion was held regarding the Township budgetary practices with regard to the General Fund. 

Discussion followed regarding the selection of sections to be started and how many to be completed per year under the Sidewalk Maintenance Program.
b. Review of Possible 2014 Projects from Road Trip
Mr. Cowper commented that the projects will be moved to the Sidewalk Priority List for 2014.  He will have Ms. Vaglica add them and prepare the major list.  We will bring this back next month and discuss each project individually.  We can then look over those on the Carry-Over List and see if any projects have changed and if we want to add new projects to that list. 

Mr. Cowper thanked Mr. Grot for obtaining the Smart Bus for the committee’s use on the Road Trip.  
c. 2014 Master Project List Review and Approve
This item was previously discussed.
NEW BUSINESS

New Business items were previously discussed. 
CORRESPONDENCE

a. Review of correspondence with committee.
Mr. Cowper mentioned that he received correspondence from Mr. Breederland. He believes this has been provided previously.  The correspondence was put on the committee’s site as well.

Some of the projects have already been worked on. 

ADJOURNMENT
MOTION by Grot, supported by Matika, to adjourn.
Motion carried.

The meeting adjourned at 5:56 p.m.

                                                             __________________________________

                              


   Craig Cowper, Chairman
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