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APRIL 11, 2017

MINUTES OF THE REGULAR MEETING OF THE CHARTER TOWNSHIP OF SHELBY SIDEWALK COMMITTEE, HELD ON TUESDAY, APRIL 11th, 2017 IN THE LOWER LEVEL CONFERENCE ROOM, TOWNSHIP MUNICIPAL OFFICES, 52700 VAN DYKE, SHELBY TOWNSHIP, MICHIGAN.
The meeting was called to order at 5:11pm by Craig Cowper.
Members Present:
Richard Kolasinski, John Kocis, Craig Cowper, Joe Gorak, Norma Randazzo
Members Absent:

Andy Yatooma (unexcused)
APPROVAL OF MINUTES
MOTION made by Mrs. Randazzo, seconded by Mr. Gorak, to approve the minutes of February 14, 2017 as presented.  All members in favor.  Motion carried.  
BUSINESS FROM THE FLOOR/VISITORS
No business from the floor.  No visitors present.
ENGINEER’S REPORT

No report.  No representative of Fazal Khan present. 
TOWNSHIP PLANNER’S REPORT

No report.  Mr. Wynn was not present.  

OLD BUSINESS
a.   Review of 2016-2017 Project List
Mr. Cowper explained that he has not yet received a copy of the old spreadsheet of projects from the Township Engineer’s office.  Once this is obtained, Mr. Cowper can update the 2017 Priority List by removing projects that have been completed, and make sure carry-over projects remain on the list.
b.   Continuation of Virtual Tour
Mr. Kocis informed the group that Esri has imaging software, ArcGIS available for personal use, and that this is the same software used for the Macomb County GIS. A purchase of this software for personal or committee use is $100, and would assist the committee in mapping sidewalk gaps in the community.
MOTION by Mr. Gorak, supported by Mrs. Randazzo, to authorize Mr. Kocis to purchase Esri ArcGIS for Personal Use for $100 plus tax, for a period of one (1) year, with purchase price to be reimbursed to Mr. Kocis from the Sidewalk account.   All members in favor.  Motion carried.
OLD BUSINESS  (continued)

Once the software is received, Mr. Kocis will become familiar with it and bring the committee up to speed on it capabilities with regard to the needs of the committee.
The Committee will now maintain a task list in Google, to track action items from monthly meetings.  At this time the list includes obtaining GIS software; getting necessary letters from DPW; request spreadsheet from Fazal Khan of completed and upcoming sidewalk projects; requesting from Financial Management the details on previous Fazal Khan invoices; and setting up work sessions for using new software to research future projects. 
Mr. Kocis informed the committee that the owner of two parcels on 23 Mile Road (07-24-100-019 and 07-24-100-003) will now be giving the township the easements necessary to proceed with filling the existing sidewalk gaps on those properties
Mr. Cowper explained to the members that nearly $90,000 of the committee’s yearly budget is specifically for maintenance of current sidewalks. This number includes the process leading up to fixing a sidewalk, but not the actual cement and labor involved.
Committee discussed when to meet and use new software, to be purchased by Mr. Kocis after this meeting.  The consensus  was for a special work session on Tuesday, April 25, 2017 from 5-7pm, to be publicly posted and open to the public.
NEW BUSINESS

No new business was brought before the committee.
CORRESPONDENCE

No new correspondence this past month.
ADJOURNMENT

MOTION by Mr. Kolasinski, seconded by Mr. Gorak, to adjourn the meeting.  All members in favor.
Motion carried.  The meeting adjourned at 6:00pm.
                                                          __________________________________

                              


      
Craig Cowper, Chairman
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